
Hi Country Haus Recreation Association Board Meeting 

October 26, 2022 @ 6:00 p.m. via ZOOM 

 
 

 Call to order at 6:00 p.m.  Present:  Rex Holland, Susan Hauer, Rick Sutton, Art Ferarri, Alice 

Lecinski, Chris Wacinski, Martha Hedrick, Bill Detweiler, and Mark Johnson (Beavers). Absent:  

Conrad Hammond and Vern Pennell (Beavers). 

 

 Minutes approved from September 22 meeting approved. 

 

 Financials 
  

 Do not yet have 2nd quarter financials. 

 Accounts receivable show some buildings are behind in dues, mostly due to transferring 

to new management companies.  Expect to be resolved soon. 

 Question about budget verses actual expenditures.  Will look at when setting budget for 

next year but expect expenses to drop off.  Did have some unexpected expenditures. 

 

 Action Items 
 

 Dumpster Repairs:  Replaced dumpster shed by Bldg.23/Rec Center, repaired doors and 

roof on 6-7 sheds, and new solar lighting installed on all.  Still working on the motion 

light sensors. 

 Snow guards and gutters have been repaired/replaced at Rec Center. 

 Alarm on natatorium door will be adjusted to stay on longer once the new door is 

installed. 

 Signs have not yet been posted stating emergency exit only, alarm will sound. 

 Outdoor light at Rec Center is now repaired. 

 Paving of Intersection:  Will try to get all contractors in line by March 1 to hopefully start 

the project in late May. 

 Graded roads and structured ditches by Bldgs. 4 and 7 so hopefully drainage issues will 

be resolved. 

 Could not get sand for volleyball court.  Will try to line up during the winter to be able to 

start project in late May. 

 Volleyball court will cost $10,000.  Martha wants delegates to approve expenditure.  Rex 

said they approved it at the owners meeting in June.  Motion to approve the $10,000 by 

Art, seconded by Alice.  Approved by majority vote, with Martha opposing. 

 

  

 Dark Sky Lighting    

  

 A few buildings miscounted but Alice has more lights on order. 

 Reimbursement will be made to each building that already installed night sky lighting on 

their own in the amount of $35 per canister light.  Each building needs to send an email 

to the board with the number of lights.  Dan Madigan’s building will be reimbursed for 

their actual cost, which was less than we paid. 

 Bldg. 8 has not yet installed their lights.  Alice will contact Ruth to do so. 

 

 

 

 

 

 



 Rec Center Shut Down 10/31-11/6 

 

 Windows already washed. 

 LED lights will be installed in natatorium. 

 Reznor will be serviced by Tolin. 

 Rust stains on ceiling will be cleaned. 

 Grout in restrooms and showers will be cleaned and/or recaulked. 

 Pool and hot tubs will be drained and cleaned. 

 Insulation tape will be installed on outside doors if possible.  Being researched with 

professional door installers. 

 A door closure mechanism will be installed on natatorium doors to try to keep doors 

closed to preserve the climate in the pool area. 

 Entire Rec Center will be deep cleaned. 

 

 Open Forum 

 

 Martha inquired if there was any update on the town’s Short-term Rental (STR) Policy.  

Art replied that there.is an enforcer now, but there would be no additional rules.  Rex 

volunteered to send the link to the town’s website and the ordinances that apply to STRs 

in the next newsletter. 
 Chris inquired about the Lift bus service.  It is running with no significant changes.  

Working on staffing at the current time. 
 Rex said that Michael Jordan will be working at the Rec Center on weekends again 

beginning with the Thanksgiving holiday. 
 

 Next Meeting 

 

 January 11 at 6:00 p.m.  

 Adjourned at 7:07 p.m. 

 


