
Hi Country Haus Community Improvement and Recreation 

Association Board Meeting 

October 6, 2021 @ 6 p.m. via ZOOM 

1.  The meeting was called to order.  Those attending were Rex, Alice, Art, Chris, Conrad, Rick, 

Martha, Bill, Mark (Beavers) and Vern (Beavers).  We had a quorum. 

2.  Minutes from the previous Board meeting were reviewed and approved. 

3.  ACTION ITEMS: 

 Bridge erosion.  A retaining wall was built by the north bridge to reduce erosion.  The 

south bridge has a section with bare rebar showing.  Rock and dirt were put in to reinforce the 

area. 

 A playground sign is still needed in honor of Bob Mercer.  A change in staffing at Fast 

Signs has caused a delay but it is optimistic that we will have this prior to ski season. 

 The trash schedule is currently weekly.  This will be changed to every two weeks until 

the ski area opens.  This change in trash pickup has saved us some money. 

 Pot holes form at the bridges where our dirt road abuts with them.  It has been 

suggested that aprons be installed at each bridge to protect the integrity of the bridges.  This 

will not make the pot holes go away but rather will move them away from the bridges.  JVA will 

be asked to develop a plan to do this and determine the length needed for the aprons.   

 The volley ball court will be upgraded next spring as well as the horseshoe area.   

 Tolin will look at our Reznors within the next two weeks and make needed repairs. 

 New chairs were ordered for the natatorium and are expected within the week. 

 The broken chairs by the pavilion were removed. 

 The light in the swim spa is not working again.  The electrician will be asked to look at 

this again.   The gasket in the swim spa was replaced and the swim spa is operational again. 

 The safety rail for the swim spa needs attention again.   

 The outdoor hot tub has weak water jets.  A different jet will be sent to try out.  A larger 

pump may not be the answer.  All options are being explored with the manufacturer. 



 All three hot tubs are up and running.   

 New drain extension was received for the back of the building and will be installed in the 

spring to allow for snow removal this winter.  Siding behind the building was caulked. 

 Speed bumps by buildings 11, 12 and 13 will be dispersed more evenly next spring.  The 

addition of the additional speed bump helped to slow traffic on this section of road and kept 

the dust down.   

 A new pool cue holder was received as well as more cues.   

 Any stained ceiling tiles will be replaced.  Replacements are already available. 

 The pool table was re-felted.   

 Dumpsters were inspected and patched, painted and repaired as needed.   

 Building 15’s light was shining down the road and blinding drivers.  Bill was able to 

redirect the light for the building.  Thank you, Bill. 

 Our attorney was contacted regarding the feasibility of charging a transfer fee for the 

sale of units.  He advised that we could issue a status letter to the title companies including 

information regarding currency of assessment, currency of special assessments and any 

violations in the community.  The cost should reflect the amount of work involved in inspecting 

the property, researching the accounts and producing the letter.  The Board agreed that $100 

would be reasonable.  This amount would be collected at closing.  Mark will notify the title 

companies of this change.  Motion made by Art, seconded by Martha and approved.   

 Buckhorn was notified about the debris left after the trail was completed.  It is still there 

and Rex will follow up. 

 Art advised that Google maps provides the best information on the locations of EV 

charging stations. 

 We still need to coordinate with CMC regarding the removal of the HCH sign on Hwy 40. 

 Bill and Alice conducted a lighting study in the community.  This will be presented at the 

annual meeting. 

 The street light fixture (37331) between building 7 and 24 will removed.  Art made the 

motion, Martha seconded.  Mark will ask Mountain Parks Electric to remove this light. 

 The street light (43644) between buildings 14 and 24 was discussed.  Mountain Parks 

Electric will be asked to fully shield (360 degrees) this light.  



 There is a mercury vapor street light by building 11.  It was agreed that this should be 

changed to an LED.  Mark will coordinate with Mountain Parks Electric. 

 Building 7 to experiment with new lighting on the outside of their building.  Building 25 

has recessed can lights that work well.  Bill will take pictures and go to lighting stores. 

 Martha will share information on recycling individual once she returns to Colorado. 

 Rick sent out financials to everyone with the year- to- year comparison.  Financials look 

good at this time.  

 Rick will work with Vern on installing the bike station next spring.  A concrete pad will be 

needed and a proper location identified.   

 Rick suggested working with Annie on a reserve study for future planning.  The Board 

agreed that this was a good idea.  Rex has a list of all equipment in the Rec Center and will 

furnish it to Rick.   

4.  NEW ITEMS:    

 Building 11 asked the Board to help with the removal of a tree that is leaning over the 

river.  The trunk has started splitting and probably needs to be removed.  The tree is on Building 

11’s property.  The Board did not want to set a precedence on removing trees on building 

properties.  It was noted that several other properties have paid to have trees removed on their 

properties.  The Board agreed that Building 11 should be notified that it is their responsibility to 

take care of the tree and any potential damage that may result.   

 An owner asked that protective barriers be installed around the volley ball posts to keep 

sledders from hitting them.  It was noted that the posts are not in line with the sledding hill 

direction.   This action is being deferred until the volleyball court is addressed next spring.  

Padding for the poles will be considered at that time.    

 The laundry room is being used by housekeepers and tying up the machines.  No 

commercial use is authorized and a sign will be put up.  New washers and dryers are being 

affected by the supply line shortages.   When these are installed, the cost will be commensurate 

with other laundries in the area and may help to dissuade usage of our machines.  We will not 

go with commercial size machines.  We will continue with the same size we have currently.   

 Electric hand dryers for the bathrooms are on hold during the pandemic.  We learned 

that paper towels are preferred at this time. 

 Excel is coming in with a new 6- inch gas line over the divide.  Completion expected this 

fall.   



 Conrad asked what happened to the fire pit we were going to have in front of the Rec 

Center.  This was value engineered out to meet other costs. 

 The Hi Country Haus sign by Building 16 is not lit.  Mark is working on it. 

 Some dumpsters have motion detector lights.  All dumpsters should have these lights.   

 Building identification lights will be discussed at a future meeting. 

 Building 7 asked that snow storage not be on their lawn as several trees have been 

destroyed in the past.  Suggested using the end of the road.  Mark will discuss with Mountain 

Madness.   

 Alice suggested that our roads are too wide and if they were narrower there would be 

more room for snow storage.  The roads have gotten wider over time.  Discussion for the 

annual meeting.   

 Building 15 added signage at both ends of their community to direct traffic off their 

front lawn.   

 Speed bumps have been removed for the winter.   

 Martha suggested a mixed forum for the annual meeting.  In person and ZOOM.  Art and 

Alice were asked to think about how this could be done.   

5.  The next meeting will be November 3, 2021 via ZOOM at 6 p.m.   

Meeting adjourned. 

  

  

 

 

 

 

 


