
Hi Country Haus Recreation Association Board Meeting  

March 3, 2018 @ 5:00 p.m. 

 
 

 Call to order at 5:00 p.m.  Present:  Julie Daehn, Art Ferrari, Rick Sutton, Susan Hauer, 

Rex Holland, Martha Hedrick, Mark Johnson (Beavers), and Vern Pennell (Beavers).   

Absent:  Alice Lecinski 

 

 January minutes unanimously approved.   

 

 Financial Update 

 

 Additional financial duties have been assigned to DACPA , particularly in regard 

to budget analysis and equity/reserve balances.  To compensate DACPA for the 

additional reports requested and for financial statement preparation, they have 

requested an increase in their quarterly fee from $250 to $500 for a yearly total of 

$2,000 versus $1000.  The board unanimously approved the increase. 

 Rec Center Expenses:  Some expenses are a little over budget; others are under.  

Bottom line, we are under budget by $18,817 for the year to date. 

 PUD Expenses:  Under budget by $591.32 even with the drainage and 

landscaping expenses.  The lack of snow has contributed to this, as we are under 

budget by $17,658.75 for snow removal. 

 General and Administrative Expenses:  Under budget by $9,685.98.  We have net 

income of $35,266.18, which is $30,009.91 over the budgeted amount of  

$5,256.27. 

 Balance Sheet:  $417,736.36 in liquid assets.  $358,937.68 for PUD; $59,841.23 

for Rec Center.  We have $18,624.81 in liabilities. 

 Accounts Receivable Aging:  Building 27 pays 6 months in advance; charges get 

credited at the beginning of each month.  Buildings 6 and 9 are behind 31-60 

days in their dues payment.  The entry for Alpine Vending was miscategorized, 

so our CPA needs to handle.  All other accounts are current. 

 Plan to implement ACH payments for monthly dues.  Rex will contact the 

building delegates to contact their management companies to initiate the ACH.  

There should be no late payments once this is implemented. 

 Martha stated that it is our fiduciary responsibility to require dual signatures on 

all checks written over a certain threshold amount.  She feels $5,000 should be 

that threshold.  Discussion followed, with the decision to research this and 

address at the next meeting. 

 Reserve Study:  According to legal counsel David Furman, the HCHCIRA is a 

corporation, not n HOA.  Therefore, a reserve study is not needed. 

 Rex wants to get down to one checking account and one reserve account.  PUD 

and Rec Center expenses will be paid out of the single account.  Those expenses 

will continue to be separated for budgeting and financial reporting, however. 

 

 Operational and Maintenance Update 

 

 Conference call took place on 2/27 after receiving the report from Tolin 

addressing the ventilation of the pool room.  Bottom line, the existing ventilation 

equipment is undersized by more than half and does not allow for a means to 

dehumidify air in the space. 

 Option One:  Dehumidification by means of a refrigeration system.  Would 

require the addition of a  4,600 CFM air handling unit (AHU), along with a 2,250 



CFM exhaust fan.  The existing AHU would be decommissioned and abandoned 

in place.  Tolin’s bid is $173,934.  This option also requires an upgrade to the 

building’s electrical capacity, as well as a shed roof for the new AHU.  Total 

price could be as high as $270,000. 

 Option Two:  No dehumidifier, but reconfigure ductwork and install 6,000 CFM 

AHU with motorized outside air damper, gas-fired duct furnace with 500 MBH 

heating capacity, and a 4,000 CFM exhaust fan.  The system would move humid 

air out of the building.  Tolin’s bid is $103,646. 

 Decided to get bid from Tolin to remove the existing AHU rather than 

abandoning in place. 

 Decided to pursue a second bid.  Mark will contact engineering expert and get 

price for securing an engineering report. 

 Centerre has not responded to Rex’s calls regarding their completing the mold 

mitigation.  Rex will pursue by sending an email, and then a registered, return 

receipt letter to Steve, if necessary. 

 Roads and bridges:  Potholes are being filled with rocks as a band-aid fix until 

things dry out. 

 The city bus shelter at Snow Blaze will be removed and installed for us by the 

city. 

 Headrest in spa tub is on order.  No way to clean the scum line. 

 

 Rec Center Warranty Items 
 

 Thermal thresholds in process. 

 Good shape except for mold mitigation. 

 Crate & Barrel has repaired. 

 Door to pool is fixed. 

 Shower Handles:  Trying to find cartridge that is not plastic.  Want to avoid 

cutting into the wall, if possible. 

: 

 Other Business  
 

 Parking Policy:  Next meeting. 

 Annual Meeting Planning:  Tentative dates 6/16 or 6/23. 

 Rec Center Card Reissue:  Will do this spring. 

 

 Follow Up 
 

 Rendezvous Retention Pond:  No problem with wall maintenance at this time. 

 Fitness Center Fan:  Rex will order a 3-speed box fan. 

 Newsletter Topics:  dogs at large, snow load areas, Rec Center usage and large 

groups, annual meeting. 

 

 Next Meeting 

 

 Tuesday, April 17, 5:00 p.m. at Hindman Sanchez Offices 

 Meeting adjourned at 7:17 p.m. 


